
CONFLICT PROFICIENCY LEVELS

Basic

Handles Conflict 
Objectively

Promotes calm 
dialogue & 
cooperation 

Identifies conflict 
situations requiring 

attention & steps in to 
resolve 

Intermediate

Finds common ground 
and gets cooperation 
with minimum noise

Exercises self-
awareness by reading 

& responding to 
situations in real-time 

Successfully manages 
conflict between 

individuals & groups

Is objective in 
situations that involve 
personal conflicts of 

interest

Advanced

Steps up to 
conflicts; seeing 

them as 
opportunities to 

grow

Is unbiased & 
trustworthy in 
situations that 

involve personal 
conflicts of interest

Hammers out tough 
agreements & 

settles disputes 
equitably

Moves quickly to 
resolve issues to 

prevent bitterness

Expert

Masterfully diffuses 
volatile situations

Is well respected as 
a fair & wise leader

Engineers plans to 
equitably & calmly 
resolve disputes

Exhibits foresight to 
identify & defuse 

conflicts before they 
occur


